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Executive summary  A review of day opportunities, including buildings-based day 
services is currently underway, in collaboration with key 
stakeholders, which will inform a new BCP Council Day 
Opportunities Strategy. This report provides the committee with an 
introduction to this piece of work and update on current progress. 

Recommendations It is RECOMMENDED that:  

 (a) Committee consider and scrutinise the contents of this 
report. 

(b) Committee members consider future invitations to join 
the Day Opportunities Co-Production Meetings. 

(c) The Committee receive an update once the view 
seeking exercise has been completed and a case for 
change report has been drafted.  

 

Reason for 
recommendations 

The review of day opportunities is now underway and will inform the 
content of the day opportunities strategy. The bi-monthly co-
production sessions will allow committee members to be involved 
and kept up to date with progress should they wish to attend. 
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Ti t l e:   

 Background 

1. Day opportunities can mean different things to different people. They can be 
about learning new skills, taking part in a wide variety of hobbies and interests, 
accessing the community, supported employment and volunteering opportunities and 
developing friendships and support networks. The term ‘day opportunities’ will be 
used when referring to all potential activities as defined above, as opposed to the 
terms ‘day services’, ‘day centres’ or ‘day care’ which have an association with the 
provision of building-based services. Day services/centres/care are included in the 
term ‘day opportunities’ but not vice versa for the purposes of clarity.  

 

2. BCP Council recognises that people value day opportunities and therefore we want 

to develop and co-produce a new Day Opportunities Strategy to meet the needs of 
local people which enables them to live active, healthy lives as independently as 

possible.  
 

3. BCP Council recognises that carers, parents, and guardians of those who access 
day opportunities rely on these services to reduce the likelihood of carer break down. 

Day opportunities provide much needed short-term respite for carers to continue their 

role. 
 

4. This strategy will set the direction for future services, underpinned by a clear set of 
co-produced design principles, to support the further development of the day 
opportunities across the BCP conurbation. 

National and Local Context 

5. The Care Act 2014 has resulted in changes to how care and support is arranged. For 
the Local Authority this means ensuring that it promotes individual’s wellbeing and 
ensuring that people have greater control over their day-to-day life, including their 
care and support and how this is provided.  

  

6. Think Local Act Personal (TLAP) “Making it Real Framework” is a personalised 
approach to care and support for people working across Adult Social Care, Housing 
and for people who access services. This uses a set of personalised principles which 



focus on what is important and matters to people, which will be used to underpin the 
review. (Please refer to background paper for further information) 

 

7. BCP Council has set out its mission in its Corporate Strategy to have “Vibrant 
Communities with outstanding quality of life where everyone plays an active role” and 
has priorities to support residents to live fulfilled lives within communities that they 
are connected to. 

 
 

8. According to BCP Council Market Position Statement for Adults 2021-24, the total 
population across BCP is set to increase by 25,300 or 6% to 2028 with the main 
growth in the population aged 65+. There are 903 children and young people 
aged 16+ who have an Education, Health and Care Plan in May 2022 who may 
wish to access future day opportunities. There are approximately 5,500 
registered carers across the conurbation in 2022, many of whom will have family 
members who attend day services. 

 

9. With the projected increase in the demand for social care, thinking differently 
about how to respond to that demand, and how care and support services will be 
delivered now, and in the future will be crucial in delivering these priorities.   

 

Local Provision 

10. Day care provision across BCP Council is made up of a range of different providers.  
  

11. Tricuro is a Local Authority Trading Company that operates 8 day services across 
the conurbation. These services are based in buildings (although include community 
outreach projects, welfare visits and digital offers) that are solely used by people who 
need social care support. The services are organised as either “Plus” services for 
people with dementia and younger adults of working age who have complex needs 
related to their disability, or “Connect services”, providing support to older people and 
adults of working age that require social support.   

 

12. 5 of the Tricuro buildings are currently open, with 3 buildings yet to re-open post 
Coronavirus restrictions. Individuals who would have normally attended these day 
centre buildings for a service have been offered a continued service where needed. 
through the other 5 buildings, or via outreach in the community and in people’s 
homes. 
 

13. Keeping these 3 buildings closed has enabled Tricuro to maximise staffing and 
deliver day services where Coronavirus is still having an impact on staffing.  It is also 
providing the opportunity to explore new ways of working to inform the wider review 
and inform how many buildings may be needed in the future. 

   
14. Over recent years, and with the introduction of Direct Payments and Personal 

Budgets, a number of independent day opportunity providers have also emerged, 
offering a variety of provision such as community-based activities, dance, drama, and 
horticulture. There are currently 29 independent providers who have a direct 
relationship with BCP council (commissioned services). These providers and other 



independent day opportunity providers also operate access to their services via a 
direct payment and/or self-referral system.  

Summary of financial implications 

15. BCP Council spends approximately £6,500,000 on contracted day services. Tricuro 
day services block contract projected budget for 2022/23 amounts to £5,178,342. 
Additionally, BCP Council contracts day care from the independent day opportunities 
provider market.  

16. Furthermore, there are a cohort of people that purchase day services through a 
Direct Payment.  The total spend for Direct Payments in 19/20 (pre-pandemic figure) 

was c.£12,300,000. It is not known what proportion of this is spent solely on day 

care, due to the nature of individual choice and flexibility in regard to Direct 
Payments.    

17. Adult Social Care will need to work within a budget as part of the Medium Term 
Financial Plan which the project will need to consider in design and delivery of 
services and any subsequent impact on transport and catering services. 

 

Project Overview  

18. The project was originally planned to start in April 2021 but was paused due to 
the pandemic and a lack of resources.  The project re-started in March 2022, 
following recruitment to the vacant position of Commissioning Manager - Day 
Opportunities.  

19. The key principles of the strategy are as follows: 

 

Fig 1 Key Principles of the Day Opportunities Strategy 

 

 

Co-production 

The most important part of this project is co-production. This is when an individual or 
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groups of people get together to influence the way services are designed, 
commissioned and delivered. 

Strength-Based Approaches 

This is about using an individuals’ strengths, including personal strengths and social 
and community networks.  The focus is on what people can do, not about what they 
can’t do. 

Asset Based Community Development  

Uses and builds on what is already in the community for example leisure centres, 
groups that are already set up, libraries. This helps individuals and organizations to 
actively come together and work together and develop their strengths. 

Innovation 

Using a new idea, ways of doing things or learning from good practice to provide day 
opportunities 

Market Development 

Develop the existing day opportunities rather than looking for new ones. We have lots of 
great work going on in our communities and we want to build on this. 

Sustainable 

Development meets the needs of the present without affecting the ability of future 
generations to meet their own needs and is achievable within the local authority budget. 

 

20. A timeline for the project has been revised (Appendix 1). 

 

21. As per Appendix 1, key milestones for the project are as follows:   

 Stage 1 - The project planning documents have been revised.  

 Stage 2a - Significant work has commenced on data and needs analysis 
gathering. The co-production group has been utilised to provide up to date 
information about their services and assist with GIS mapping of services. A 
report on this is due in August 2022. 

 Stage 2b – An extensive best practice and innovation paper has been drafted 
including evidence from 20 other local authorities from across England and 
many providers. An executive summary is due to be provided shortly.  

 Stage 2c - Work has begun with Tricuro to review the 3 services that have not 
re-opened and consult with stakeholders of these services. This will feed into 
the wider view seeking report due in November 2022. 

 Stage 3 – Wider View Seeking - Surveys are currently being devised and 
agreed with the groups to be rolled out to all stakeholders and the public from 
mid-August to the end of October 2022. This will provide data for a view 
seeking report due in November 2022. 

 Stage 4 – The above stages will inform a Case For Change report in 
December 2022 based on market assessment, best practice, and the view-
seeking exercise. The approval of boards will need to be sought at this point 
to authorise co-design of an agreed strategy for the future provision of day 
opportunities (Stage 5). 



 Stages 5-8 do not currently have a timeline attached as it will be dependent 
on what the agreed outcome is from the Case For Change Report. 

 

 

22.  A governance structure within Adult Social Care has been put in place as 
follows: 

 

Fig 2 Governance Chart 

 
 

23. Membership of these groups can be found in Appendix 2. The key driver in this 

structure is the co-production group which consists of a range of stakeholders 
including, service user and carer led groups, providers of day opportunities, other 
local authorities, NHS Dorset representatives and BCP councillors. 

 

24. These groups have started meeting from May 2022, with Terms of Reference and 
workstreams established.  

 

Summary of legal implications 

25. None identified at this stage. However, depending on the outcome of the review, 
certain contracts with existing providers may be initiated, terminated or renewed. 

 

Summary of human resources implications 

26. None identified at this stage. Once the review is complete, if any decisions are 
required that have a human resource implication, these will be available for the 
Overview and Scrutiny Committee to consider.  

 



Summary of sustainability impact 

27. A draft Decision Impact Assessment has been completed (ID 390) and is available 
on request. 

 

Summary of public health implications 

28. None identified at this stage. It is anticipated that there will be benefits for the 
health and wellbeing of those who access services and their carers in the BCP 
area at the conclusion of the review. This will feature in the final report.  

 

Summary of equality implications 

29. A draft EIA conversation/screening document has been completed and is 
available on request. Consultation has taken place with EIA personnel. The 
project lead has been advised to attend an EIA panel when potential case for 
change options are apparent, following conclusion of the view seeking and 
consultation element of the project. 

 

Summary of risk assessment 

30. None identified at this stage. Pending potential case for change, the key risk will 
be regarding any objections about potential change of services. Through co-
production with a wide range of stakeholders it is planned that this risk will be 
mitigated. 

 

Background papers 

31. Six themes of Making it Real - About - Making it Real - Think Local Act Personal 

Appendices   

1. Day Opportunities Strategy Timeline  
2. Day Opportunities Strategy Governance Boards Membership 

 

https://www.thinklocalactpersonal.org.uk/makingitreal/about/six-themes-of-making-it-real/

